IIpoTtokoa Ne 2
Po6ouoi rpynu 3 po3podku CtpaTerii po3BuTky bisodipcbkol ciibebkol
TepuTopiajbHOl rpomaau Ha 2026-2027 poku 3 nepcnekTuBoo 10 2034 poky

Bix 13 cepnust 2025 poky
c. binozip’sa

Ha 3aciganni npucyTHi: - ronoaa komicii poboyol rpynu Miiyk Bonogumup
- 4JIeHHU poOdoUol rpymnu:

[Iumaui Muxona [laBnosuy
['puiuenko IpuHa AnartoniiBHa
Ji6posa TetsiHa MukonaisHa
['nanxuit Cepriti MukonaioBuy
Cinenko Onbra CepriiBHa
BananTtupeus Haranis BacuiBHa
®inin Okcana [leTpiBHa
Qarenko Bojgoagumup  MukonaiioBud
Cragnuk Pycnan Biktoposuu CepriiBua
Crannuk Oxkcana OnekcaHipiBHa
Bipa Ipuna IsaniBHa
CutHivenko Onbra AnarosniiBHa
Kartoniuenko Ipuna Onerisua
Tkauenko Jlrommuna IletrpisHa
3arpaniuna CeiTinaHa MukosaisHa
["'opbiBHeHko Onekcanap AHaToniHoBUY
[Tanacenko FOmnis CranicnaBiBHa

MOPAAOK NEHHUM

1. Berynne cioBo ronosu pobouoi rpymnu.

2. Ilpo xix pospobnennst Crparerii po3BUTKY rpomanu binosipcskol
TEPUTOPIATBEHOT FPOMA/IN.

3. OcHOBHI pe3y/IbTaTH COLIaATbHO-eKOHOMIYHOIO aHali3y MPOMAaJIH.
4. CdopmyBaTy nporno3umii MoA0 KIOUOBUX iHAUKaTOpiB SWOT-
aHasizy.

5. [TlpusnaueHHsl 1aTH HACTYIMHOIO 3aCiaHHs.

YxBaJjieHo: 3aTBEpIUTH OPSIOK ACHHUI 3acifanus poGouol rpynu.
PimenHs npuiHATO OQHOTOJIOCHO.

1.BcTynHe ¢10Bo royioBu po6o4oi rpynu Miuyka Bosoaumupa
IlaBaoBuua

lonosa poGouoi rpynmu npuBiTaB BCiX NPUCYTHIX 3 MOYATKOM APYroro
3acimanHs 3 po3pobsenHss  Crparterii  possutky — binosipchbkoi — cinbebkoi



TepuTopiaabHoi rpomaan Ha 2026-2027 poku 3 mepcrnektuBoro g0 2034 poky Ta
HarojJOCUB Ha BMHATKOBIM Ba)XIMBOCTI sKiCHOro omnpaltoBaHHs CTpaterii po3BUTKY
rpomany sk 0a30BOro [JOKYMEHTa, IO BH3Hayae JOBIOCTPOKOBI MPIOPUTETH Ta
CTpaTeriyHi HalpsIMKM PO3BUTKY Teputopii. OcobnuBuit akueHT Oys0 3pobieHo Ha
HEeOOXIJHOCTI ILIMPOKOrO 3alydeHHs 10 mpolecy 11 (opMyBaHHs IMpeaCTaABHUKIB
rPOMAaJICbKOCTI, MiCLEBOro Oi3Hecy, IpoMaJCbKUX OpraHizauif, a TakoX Ycix
CTPYKTYPHHUX MIAPO3ALIIB ClnbCbKol pamu. Takui MiAXiA CHpUATHME BiIKPHUTOCTI,
npozopocti  Ta 3abe3meunts BiAmoBimHiCTE CrTparerii peansHUM —notpebam
MELIKaHLIB TPOMajy, Ta 3aleBHMB, W10 CHiJbHA po0OTa NacTh HaM IOTY)KHUM
pe3yJibTart.

YxBajieno: [HdopmaLito B3sSTO A0 BiaoMa.

2 IIpo xix po3po6Jiennst CTpaTerii po3BUTKY rpomMaau
Binosipcbkoi TepuTopiajibHOI rpoMaam.

Banantupeur Hartanis BacuiiBHa, HavyajdbHHK ynpasjiHHS OCBITH Ta
ryMaHITApHOT MOJIITHKH, - PO3MOBiJa, 110 Ha JaHOMY eTalli TPUBAE aKTHBHA POOOTa
Hal (opMyBaHHSAM  aHaniTHuHOi 4vacTMHHM CTpaTerii pO3BUTKY TIPOMajM.
3OiMcHIOETBCsT  30ip Ta cucTeMaru3allis CTAaTHUCTUYHHUX — JaHUX, COLiaJbHO-
eKOHOMIYHMX TMOKa3HWKiB, iH(QopMaulil nmpo cTan iHppacTpyKTypH, aemorpadiuny
CHTYyallll0, PiBEHb 3alHATOCTI, OCBITHIO Ta MEIM4YHY CQepy, €KOJOriuHi acneKkTH
TOLLIO.

YxBaJieno: [Hpopmarito B3sTO 10 Bigoma.

3. OcHoBHI pe3yabTaTH couiajbHO-eKOHOMIYHOTO aHAJII3Y
rpomMaju.

Partenxo Bosogumup MukoaaiioBuy, cneuiajicT nepuwoi kareropii Biaainy
€KOHOMIYHOr0 PO3BHTKY Ta iHBeCTHUIH, NeTanbHO NoiH(GOPMYBaB MPUCYTHIX MPO
3MICT aHasiTH4HOI YacTuHU CTpaterii po3BUTKY IpoMajy, sika Ha JaHOMY eTalli Bike
310paHa Ta cMCTEeMaTH30BaHa y BUIVISAI Mpe3eHTaliHHUX MaTepiamiB. Y mpeseHTaLil
Oy/lo  mpencCTaBIeHO  icTOpil0  rpoMaiM, KIIOYOBI  couianbHo-AemorpadiuHi
MOKAa3HUKU, EKOHOMIYHY CTPYKTYypy TIpoMajad, CTaH iH(QpacTpyKTypH, a TaKoX
IIPUPOHO-PECYPCHUN MOTEHIIal TPOMaIH.

Hanany indopmauiio B34T0 10 Bigoma. 3a pesysnbTaTamyu 06rOBOPEHHS Y4ACHHUKH
MOTOJTUITUCST 3 HEOOXIHICTIO MPOAOBKUTH 30ip Ta YTOYHEHHS aHATITUYHUX AAHUX, 3
METO}O iX [MOBHOTO OTIpalllOBaHHS /10 HACTYITHOTO 3acilaHHst po6o4ol rpyru.

Yxpaseno: [Iponosxutu 30ip Ta yTOUHEHHs aHATITHYHUX JaHUX JO HACTYITHOTO
3aciJlaHH.

4. ChopmysaTn mnpono3uuii WoOA0 KJIOYOBHX iHAuKaTOpiB SWOT-

aHaJi3y.

Banantupeur Haranis BacuniBHa 3amporionysana y4acHMKAaM —aKTHBHO
moiyunnaucst 1o nposenerns SWOT-ananizy binosipeskol TeputopianbHoi rpoMa.
st ebextuBHOi poboTH OGyn0 cHOPMOBAHO TpU TEMATHUHI TPYMH, KOXKHA 3 SIKHUX
ONpanbOByBaja OKPEeMi aCMeKTH JKHUTTEMISIBHOCTI IpoMajid. 30KpeMa, y4acHUKH
aHaji3yBaJli Ta BU3HAYa/IM CHJIbHI i CIIaOKi CTOPOHM, a TAKOK BUSBISUTH MOTEHLIHH]
MOXUTHBOCTI Ta 3arpo3d PO3BUTKY Y TaKHX KIOUYOBHX cdepaX, SK eKOHOMiKa,



colianbHa MOJITUKA, €KOJIOris, TPaHCIOPTHA IH(PACTPYKTYpa Ta IKHTIOBO-
KOMYHaJIbHE IOCMOIapCTRO.

Pobora B rpymax npoxomuna y ¢opmari Bigkpuroro miamory, wio CIIPUSLIO
JKBABUM  JIUCKYCIsM, OOMiHY JIyMKaMH Ta HallpallOBAHHIO KOHCTPYKTHBHHX
NPOTIO3MIIIEL. YYaCHUKM Majli 3MOTY BUCIIOBUTH BiacHe GaueHHs MpoGieM rpoman,
MOAUTATHCS OCBIIOM Ta 3aIPOMOHYBATH LLISAXU iX BUPILLICHHS.
3a pesysnbraTamu 0OroBopeHHs Oy 3/iHCHEHO aHai3 HalpaLoBaHb, OTPpUMaHHUX
Mg 4ac poOOTH B TEMAaTHYHMX Ipyrnax. YUYacHMKH MHIIM CHiNbHOT AYMKH 1100
HEOOX1IHOCTI MPOJIOBIKEHHS! OMPALIOBAHHS MaTepiadiB 3 METO IX MOrIUGICHHS Ta
YTOYHEHHSI.

Y MesKax MmiIrOTOBKH 10 HACTYITHOTO 3acilaHHs 3aIIPOTNIOHOBAHO:

« CdopmysaTu npono3uuii moa0 KINWYOBHX iHAMKATOPIB, SKI J03BOJIATH
3[IHCHIOBATH SIKICHY OLIHKY COLiabHO-€KOHOMIYHOTO PO3BUTKY IPOMajy Ta
e(exkTuBHICTb peanizauii CtpaTerii;

 IIposecrn peranizopanuii SWOT-anaui3, BpaxoByloun HampawpoBaHi iel,
TMPOIO3UIIT Ta Pe3yNbTaTh MONEePeNHiX AMCKYCiH, 3 aKIeHTOM Ha ramysesi
0COOJNMBOCTI TPOMAIH.

YxBaneno: [IpoJOBXUTH  ONpalLiOBaHHS —MaTepialiB  Ta IiArOTYBaTH
IPOMO3HULIT 10 HACTYITHOIO 3aCiiaHHs

S. [lpu3HaveHHs1 aTH HACTYIMHOrO 3acigaHHsI.
Y4acHUKH poBoYOi rpynu TOMOBHJIKCS PO MPOBEAEHHsS HACTYIHOIO 3acilaHHs 3
METOIO MPONOBKEHHS po00TH HaJ CTpaTeriero po3BUTKY IPOMaIH.
YxBajieno: Hactynue 3acimaHHs poGouoi rpynu mpusHadeHo Ha 14 rogvsy 19
BepecHs 2025 poky B npuMilleHHi binosipcskol cinbebkoi pan.

["onoBa po6ouoi rpymnu Bonogumup MILIYK

CexpeTap Haraniss BAJJAHTUPELIL




